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 Why need to know theory/ies? 

 Identifying Theories in IB  

 Use Theories in Research 

 Conclusion/ Q&A 



 To demonstrate that the candidates have read 
wide extent literature ~ an indicator for 
maturity in reading & synthesizing 

 Theories explain the/any phenomenon in a 
bigger picture, unless it is totally 
EXPLORATORY phenomenon which warrants 
an exploratory study 

 

 



Variable 1 Your Research 

Theory X 

Theory Y 

YOU 

Variable 2 

Variable 3 





August 2010 Building a Capabilities Statement 6 



August 2010 Building a Capabilities Statement 7 



Theories of 
internationalization 

• The Uppsala internationalization model 

• The I model  

• The transaction cost analysis (TCA) model 

• The network model 

• Peng Y model  

• Born globals 



U Model 

• Internationalizatio
n as a strategic 
choice 



Development of the I-model 

Organizational  

capability 

R&D 

Sales objectives 

What? 

Markets 

Where? 

Innovative Products Talented workforce 

Foreign operation  

Methods 

How? 



Transaction cost analysis (TCA)  
model 

• Firm will tend to expand until the cost of organising 
an extra transaction within the firm will become 
equal to the cost of carrying out the same 
transaction by means of an exchange on the open 
market 

• Cost minimisation explains structural decisions 

• Firms internalise (vertically integrate) to reduce 
transaction costs 

 



 
Peng Y Model of Internationalization  



Q &A 


